
 
 

INITIATIVES ACTION MEASUREMENT/ CRITERIA 

ADVERTISING & 
PROMOTION 
Branding for Waiuku  

 

• Utilise new branding to promote what we offer via enhanced Waiuku website, Franklin regional website, 
Information Centre facility, Franklin Map brochure, Our Auckland, Local newspapers, Digital advertising, 
Town Vouchers, Town Flags, Social media promotions, Networking, Directional signage, Electronic 
noticeboard, Membership pack for businesses.  

• Update and improve Waiuku Town brochure and distribute to I-sites, libraries, civic centres, tourism 
operators, real estate agencies, other local businesses and include in membership packs.  
 

Increased exposure, visitors and enquiries 
to; Waiuku website, social media 
channels, Waiuku Information Centre and 
local businesses. New businesses opening, 
new members. 

Event promotions 

 

• Digital media: Website, Social media, Stuff online, Our Auckland.  

• Print media: Local newspapers and magazines, Flyers, Posters distributed to civic centres, businesses and 
high foot traffic areas.  

• Direct Marketing: Regular communications to members and previous and potential event participants. 
 

 
Event attendance and participation levels. 
Customer spend. Businesses’ feedback on 
impact of events. Foot traffic levels in the 
town centre. Community feedback. 
Sponsors’ feedback. 
 

BUSINESS 
DEVELOPMENT 
Supporting businesses 
and economic growth 
 
 

 
 
 
 

 

 

• Regular Networking Connectives for ‘business to business’ engagement, with guest speakers of interest/ 
motivational speakers. 

• Empowering businesses to collaborate on promotions or activations, to refer customers to other local 
businesses to keep the spend in our community and share positive feedback about each other on a 
common platform, either the website or social media.  

• Workshops; Digital Marketing & AI, Customer experience and instore activations, Human Resources. Other 
workshops where possible, based on feedback from businesses about what they need. 

• Fortnightly newsletter ‘The Wrap’ with updates on business activity, successes, opportunities & events.  

• Promotions throughout the year to increase profile of and foot traffic into the town centre including; 
Support Local Business showcase reels, Shop & Win promotions, Xmas events and promotions, School 
holiday events and promotions, Town centre entertainment, Window dressing competitions.  

• Engaging with business and property owners and stakeholders. Providing safety and property maintenance 
subsidies. Maintain database of shops for lease and businesses looking for space. 

• Membership pack, Job vacancies section, Business and wellbeing support services and tools available on 
website, office open for engagement. 

• Growing associate membership. 

 

Level of engagement ‘business to 
business’ and with WB&DA. Attendance, 
participation and member feedback for 
events, workshops and promotions. 
Beneficial connections made between 
members. Customer spend. Increase in 
sales/enquiries for businesses. Increased 
foot traffic in the town centre as a result 
of promotions and activities. 
 
 
 

 

Placemaking 
 

 

• Beautification initiatives to help make Waiuku an attractive, safe place to shop, dine out and do business. 

• Community activities, art installations, Police & Community group pop up events. 

• Christmas fringe lighting in town centre and town Xmas tree.  

• Subsidies for façade cleaning/painting, shop front lighting and CCTV.  

• Encourage and demonstrate environmental responsibility.  

 

Positive perception of Waiuku leading to 
an increase in visitors, foot traffic in town 
centre, customer spend and interest from 
new businesses to move or start up here. 

Waiuku Business & Development Association Business Plan 2026/27 



 

BID Expansion 
 

• Planned BID expansion to take in Fernleigh business park development which will increase members, BID 
income and contribute to economic growth in the area.  

• Expansion can take place after titles are issued.  

Increased membership and business 
growth. Increased interest from new 
businesses to open. Increased expenditure 
on business development, events, 
branding and promotions. 

EVENTS 

 

• Music in town centre / Winter WINFest school holidays events July 2026 

• Twilight Eats & Beats school holidays event – Oct 2026 

• Waiuku Christmas Festival & Parade - Dec 2026 

• Christmas Shopping event/ Santa Grotto - Dec 2026 

• Waiuku Steel ‘n’ Wheels Festival - April 2027 

• Working with stakeholders, sponsors, collaborating with other community organisations/businesses. 

• Supporting other community events where possible  
 

Event attendance and participation, 
businesses’ feedback, community 
awareness and feedback, sponsors’ 
feedback. Success of local fundraising 
participants. Increased visitors to Waiuku, 
the website and to businesses from across 
Franklin and all over NZ. 

SAFETY & SECURITY 

 

• Ongoing maintenance and improvements to WB&DA town CCTV system.  

• Crime Prevention meetings with Businesses & Police  

• Monthly update meetings with Police  

• CCTV and Shop front lighting members subsidies 

• Ongoing support of Waiuku Community Patrol for running costs 

• Ongoing facilitation of business community WhatsAPP sharing platform 

• Crime Prevention resources in Member packs and available on website 

• Collaboration with Pukekohe Business Association and Counties Manukau Police for shared remote 
monitoring of CCTV  

 

Reduced crime in the town centre. 
Positive perception of the town centre.  
A safer town where businesses feel 
informed and connected. The community 
feels secure we are doing our best with 
the tools available to us, to help reduce 
crime and assist Police to apprehend 
offenders. 

 


